Supporting factories across Australia & New Zealand
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CONSULTANCY

CHRISTMAS SHUTDOWN
MAINTENANCE CHECKLIST

BEFORE SHUTDOWN

Confirm final production schedule

Sales & scheduling notify customers of cut-off dates
Production plans final runs with appropriate buffer
Allocate shutdown window to maintenance

Order required parts/consumables

Operators complete end-of-year checks

g DEEP CLEANING

Remove dust, debris & chips

Clean sensors & safety devices

Clean machine guards/safety covers

Clear extraction systems (filters, bins & ducts - if applicable)
Clean tooling & contact surfaces

Wipe control panels & operator areas

() INSPECTION & SERVICING

Inspect belts, bearings, guides, rails & chains
Check vibration/noise on motors

Inspect pneumatics (if applicable)

Check wiring & connectors

Replace worn tooling
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E ALIGNMENT & CALIBRATION
Zero reference points
Check squareness & angles
Align saws/CNCs/drills/routers/ processing heads
Confirm measurement accuracy

Record calibration values

MACHINE PROTECTION
Lubricate guides & moving parts

Turn off & bleed air supply

Cover screens/panels

Release belt tension (if OEM recommends)
Secure heads/clamps/arms

Isolate equipment where required

RESTART (JANUARY)

Reconnect air & electrical supply

Check pressure & lubrication levels

Run warm-up cycles

Test sensors, stops & safety systems
Perform test processes before full production
Check all alerts or errors

Confirm alignment has not shifted

Disclaimer: This checklist is intended as a general guideline to support the Christmas shutdown period. Every factory, machine type, and operating environment is different, and shutdown procedures may vary depending on OEM requirements.
Only qualified and authorised personnel should carry out maintenance, electrical work, j
requirements. This guide does not replace manufacturer documentation, safety standards, or formal maintenance instructions. If you need machine-specific advice, detailed assessments, or professional shutdown planning, please consult your OEM manuals or

contact 3S Consultancy for support.

or any task that involves safety-critical components. Operators and general staff should only perform tasks within their competency and training

Need support? We assist factories across Australia & New Zealand

() 3s-consultancy.com.au

DL info@3s-consultancy.com.au




